
Workday Student: Go-Live Approach 
& Release Process

• Efficient, organized, and consistent: Workday deployment follows 
the One Workday Methodology. Evolved process over successful 
deployments for organizations across industries resulting in a 
deployment methodology that works

• A milestone-oriented deployment based on the academic calendar: 5 
milestones will be deployed between Summer of 2023 and Fall of 
2024, securing resource support and stabilization period for each 
milestone

• Workday’s methodology is based on key stages and 5 phases
throughout the deployment. Each stage prepares for the next one.
From planning through launch, a three years project is divided into 5 
phases: Plan, Architect, Configure & Prototype, Test, and Deploy,
setting the foundation for long-term success

• Approach calendar decisions with cross-functional lens: including 
data conversion and integrations, and consider downstream impacts

• By incorporating leading practices, a common set of tools, and 
collective experience and expertise, Delivery Assurance provides the 
guidance to go live on time and budget. Proactively review key 
components at strategic points during the project deployment, 
helping to mitigate risks early on and find workable solutions for a 
smoother deployment

Go-live approach benefits: 

• Strong risk mitigation

• A deployment process that adheres to Workday 
standards and methodology

• Leading practices and collective expertise 
gained from prior successful deployments

• A solution that meets business requirements 
and KPIs 

• After deployment, the Customer Success 
Managers, tools, and services guide you on your 
Workday journey and help you maximize value



Recruit Fall 2024 Prospective Students

Process Fall 2024 Admission Applications
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Workday Student
Workday Student provides the Power 
of One system to process admissions, 
manage curriculum, take control of 
student financial transactions and 
help keep students engaged as they 
track their progress toward 
graduation.
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Workday Student – Timeline and Milestones


